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Executive Summary

Association.net represents a rare opportunity to acquire a category-defining domain and build the AI-native
operating system for professional associations.

The $2.1 billion Association Management Software market is dominated by legacy vendors with 20-year-old
technology. AI is simultaneously disrupting every profession—creating urgent demand to modernize existing
associations AND spawning entirely new professional communities that need homes.

The acquirer of association.net is positioned to:

• Disrupt a massive market: Replace legacy AMS vendors with an AI-native platform

• Create new customers: Incubate associations for emerging AI-era professions

• Unlock new revenue: Connect association assets (content, experts) to AI companies

• Own the category name: association.net is the platform name

The opportunity: Build a platform serving 250+ associations, 500,000+ members, generating $11M+ ARR
within 3 years—with expansion potential into the broader $16B association services market.



The Market Opportunity

Association Management Software Market

Metric Value

Current market size $2.1B (2024)

Projected market size $4.4B (2031)

CAGR 10.9%

Trade and professional associations (US) 60,500+

Source: IRS data via Power of Associations (2022); Verified Market Research (2024)

Why the Market Is Vulnerable

Legacy technology: The dominant players (Fonteva, Personify, Higher Logic, Aptify) are built on aging
architectures. Implementation fees run $75K-150K+. Member experiences feel like 2005.

AI disruption: Associations must deliver AI-powered experiences or become irrelevant to members who use AI
tools everywhere else. Legacy vendors are years behind.

New professions emerging: AI is creating new job categories faster than associations can form. Prompt
engineers, AI ethics officers, MLOps engineers—these professionals have no home.



The Domain Asset

A premium, category-defining domain that establishes immediate market positioning.

Strategic value:

• Category ownership: The platform name for association technology

• Brand advantage: Category-defining name establishes immediate market authority

• Instant credibility: Signals legitimacy to enterprise buyers

• Memorability: Simple, professional, impossible to forget

• Defensibility: Competitors cannot replicate

Comparable Domain Sales

Domain Sale Price Year

poker.net $750,000 2021

mobile.net $500,000 2014

sex.net $454,500 2006

realestate.net $300,000 2007

lottery.net $220,000 2010

Premium single-word .net domains in established markets command six-figure valuations. association.net
represents a category-defining opportunity in a $4.4B vertical.



The Platform Vision: Five Integrated Pillars

Pillar Description

Premium Domain association.net as foundational brand asset

AI-Native AMS Core platform with built-in intelligence

Member AI Assistant Proprietary AI for service, knowledge, and learning/CE

AI Economy Content licensing + Verified Expert Network

Association Incubator Detect and form new professional communities

Each pillar reinforces the others. The AMS provides the data that powers the AI Assistant. The AI Assistant
drives member engagement that produces content and identifies experts. The Incubator creates new
associations that feed the entire ecosystem.

Pillar 1: AI-Native Association Management System

Module Capabilities

Member Management Profiles, tiers, dues, renewals, self-service portal

Event Management Registration, ticketing, attendance, virtual/hybrid support

Credential Management Certifications, expirations, verification, digital badges

CE Tracking Requirements by credential, transcripts, automated reminders

Content Library Publications, resources, gated access by membership tier

Payments Integrated billing, invoicing, recurring payments



Pillar 2: Member AI Assistant

A proprietary AI assistant built into the platform—not a third-party chatbot, but the intelligence layer of the AMS
itself. This is the core differentiator.

Three Functions

Function Purpose Examples

Member Service Navigate membership When does my cert expire? What benefits do I have?

Professional Knowledge Industry expertise What does the standard say? Best practices for X?

Learning & CE Professional development Help me earn 2 CE credits. Prepare me for the exam.

The Integration Advantage

Because the AI is built into the AMS, it has access to member credentials, CE transcripts, membership tier,
engagement history, and career stage. This enables personalization impossible with standalone tools.

Standalone AI Member AI Assistant

What are the certification requirements? Based on your credentials and 5 years experience, you qualify for the advanced certification. You need 8 more CE credits—I can help you earn them now.

Competitive Moat

Native AMS integration is impossible for external vendors. Betty Bot would need to build integrations for dozens
of AMS platforms. Association.net has it built in.



Pillar 3: AI Economy

Associations possess two assets that AI companies desperately need:

1. Content: Decades of high-quality, domain-specific publications, standards, and research

2. Experts: Verified, credentialed professionals with real-world expertise

Content Licensing (proposed): 70% to association / 30% to platform

Verified Expert Network (proposed): 85% to expert / 15% to platform

Pillar 4: Association Incubator

AI is creating new professions faster than traditional associations can form. These professionals have no
credentials, no standards, no community, no voice.

Emerging Profession Est. Population Status

AI Prompt Engineers Emerging role No association

AI Ethics Officers Emerging role No association

MLOps Engineers Emerging role No association

No-Code Developers 500,000+ No association

Fractional Executives 75,000+ No association

Association.net can build these associations. The Incubator detects emerging professions, validates viability,
recruits founders, and deploys associations on the platform.



Financial Projections

3-Year Projections

Metric Year 1 Year 2 Year 3

Associations on platform 30 100 250

Members served 35,000 150,000 500,000

AMS ARR $800K $3.5M $10M

AI Economy ARR $20K $250K $1M

Total ARR $820K $3.75M $11M

Valuation Context

Stage ARR SaaS Multiple Implied Value

Year 1 $820K 5-8x $4-6.5M

Year 2 $3.75M 5-8x $19-30M

Year 3 $11M 5-8x $55-88M

The domain acquisition at $500K represents less than 1% of the Year 3 potential value.



Why This Opportunity, Why Now

1. Legacy Technology Is Failing

Association executives consistently cite AMS as their #1 technology frustration. The market is ready for
disruption.

2. AI Inflection Point

2024-2025 marks the moment AI became essential for member experience. Associations that don't adopt will
lose relevance.

3. New Professions Emerging

AI is creating professional communities faster than associations can form. First-mover advantage is available
now.

4. AI Economy Is Nascent

Content licensing and expert networks for AI training are just beginning. Associations are an untapped source.

5. The Domain Is Available

association.net is the definitive platform name for this market. This is a rare opportunity to own the category.

The Path Forward

Execution requirements:

• Technical team (3-5 developers)

• 12-18 months to MVP and initial customers

• $1.5-2M development capital

• Association industry connections (or time to build them)

Upside Potential

Scenario Year 3 ARR Implied Value (10x)

Conservative $5M $50M

Base case $11M $110M

Aggressive $20M $200M



Summary

association.net is more than a domain—it's the foundation for the AI-native future of professional associations.

The acquirer will own:

• The category-defining domain for a $4.4B market

• A clear path to disrupt legacy AMS vendors

• A unique strategy to create new associations (not just win them)

• Access to the emerging AI Economy for associations

• Potential to build a $100M+ company

The domain is the starting point. The opportunity is the destination.

For inquiries regarding the acquisition of association.net, please contact:

Jorge Quintero

jorgequinterosuarez@gmail.com

1-561-863-4804 (Phone/WhatsApp)

Appendices follow: 18-Month Execution Roadmap, 90-Day Launch Plan, Member AI Assistant Specification


